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Rinconada Consulting LLC brings over 25 years of experience providing strategic
advisory and operational leadership services to public and private sector organizations
seeking to enhance performance, drive transformation, and strengthen mission
outcomes. Our work is grounded in senior executive-level experience leading large,
complex organizations, with a proven ability to engage effectively with senior leaders
and C-suite decision-makers to direct alignment and results. We will partner with you
to design and implement strategic solutions that align mission, operations, and people.

Core Capabilities

e Organizational Transformation & Change
Leadership, beyond the PowerPoint slides

e Strategic Planning & Performance Management

e Operational Excellence & Process Improvement

e Business Case & Metrics Development

Differentiators

e Proven results across complex missions

* Focus on people, the most important resource

e Senior executive-level insight and C-suite
communication expertise

e Track record of measurable operational and
financial outcomes

o Deep expertise in aligning strategy, governance,
and execution

GAIL MILLER,
CEO ——

Past Performance Samples

Department of Homeland Security

* Built a shared vision and implemented a
transformation strategy that improved client and
employee satisfaction (20+%) and operational
efficiency (10%)

Department of Energy

* Assembled a strong coalition of government,
private sector, and international partners to
implement risk mitigation strategies

Department of Defense

¢ Streamlined operational support 15%, effecting
long-term positive changes to contracting
approach

* Justified a 500% budget increase to a program
securing critical infrastructure
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